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 Manzanita Charter Middle School__  _____                                 

461 33rd. Street, Richmond, CA 94804 ~  (510) 222-3500 ~  Fax (510) 222-3555

www.manzy.org

Board Meeting Minutes December 7, 2021
1. Call to Order


1.1 The meeting will be called to order by the Board President Shalon Thompson at 7:42PM

2. General Information


2.1 Any disclosable public records related to an open session item on an agenda and distributed by Manzanita Charter Middle School less than 72 hours before the public hearing are available for public inspection at the school campus and will be made available at the Public Hearing. The Board of Manzanita Charter Middle School will provide reasonable accommodations for persons with disabilities planning to attend Board meetings who contact the school office at (510) 222-3500.

3. Opening Procedures

3.1 Roll Call of Board Members
3.1.1 Board Members Present: 

3.1.1.1 Shalon Thompson, Sanjuana Villalobos, Margarita Vaca
3.1.2 Board Members Absent: 

3.1.2.1 Janet Martinez, Blanca Gonzalez

3.2 Others Present

3.2.1 Martin Coyne, Martin W Coyne, Angie Canham, Jim Trombley

3.3 Agenda Review and Adoption
MOVED by Sanjuana Villalobos to approve the agenda 

SECONDED by Shalon Thompson

Motion was PASSED UNANIMOUSLY 
4. Closed Session

4.1 None for 12/7/2021

4.2 Report out from Special Board Meeting on November 18, 2021.

4.2.1 A closed session was held on 11/18/2021. During this session, the Board approved the hiring of Jim Trombley as our new Executive Director. He has since accepted the position and is now Manzanita’s Executive Director.  
5. Recognitions


5.1 None for 12/7/2021

6. Consent Agenda


6.1 Items listed under Consent Agenda are considered routine and will be approved by a single motion.  There will be no separate discussion of these items; however, any item may be removed from the Consent Agenda upon the request of a member of the Board or Executive Director and acted upon separately.


6.2 Board will consider adoption of the Minutes from the following Board Meetings:

November 16, 2021
MOVED by Shalon Thompson to approve the minutes 

SECONDED by Sanjuana Villalobos

Motion was PASSED UNANIMOUSLY 
7. Public Comment 

· The public may address the Board regarding any item within the jurisdiction of Manzanita Charter Middle School.

· For items on the agenda, the public may comment at the time the Board considers the agenda item, these comments are limited to two minutes each.

· For items not on the agenda, the public may comment under Public Comment.  These comments are limited to two minutes each.

· To comply with the Brown Act, the Board may listen to comments from the speakers, but can neither discuss nor take action on the issues presented.  Members of the Board are very limited in their response to statements or questions by persons commenting on items not on the agenda.  Board members or staff may: (1) ask clarifying questions, (2) make a brief announcement, (3) make a brief report on his or her own activities, (4) refer a matter to staff or other resources for information, (5) request that staff report back on a matter at a subsequent meeting, or (6) direct staff to place the matter on a future agenda (Gov. Code 54954.2)

8. Action Items
8.1 1st Interim report


8.1.1 The reconciliation balance on 10/31/2021 was $765,321.92
8.1.2 Outstanding, receivables were $417,604.00
8.1.3 Total comes to $1,182,925.92

8.1.4 Last year we had a profit of approximately $700,000 due to the receipt of Coronavirus funds. 

8.1.5 Our receivable was $823, 962.73. When you take out the $417,604 (outstanding and receivables), we have received $406,358.72 between July 1st and October 31st. 

- $120,000 deferred from last year

- $100,000 tax in lieu and EPA 

- $100,000 Coronavirus funds

8.1.6 This year’s actuals through October 31st: 

8.1.6.1 We have spent $405,614

8.1.6.2 We have received $343,668

8.1.6.3 We are showing a loss of $70,961 for the first 4 months because the revenue is usually a month or two late
8.1.7. Difference in the adopted budget and the budget at 1st interim (revenues): 


8.1.7.1. Original budget had $1,259,755 in revenue

8.1.7.2. First interim budget has $921,001 in total revenue


8.1.7.3. The difference is due to a decrease of $283,472 in Coronavirus funds which should not have been included in state revenue in the current year. It was recognized as income in 2020-2021. There is a decrease in total revenue limit sources of $31,277 due to a slight drop in budgeted average daily attendance (ADA). The decrease in federal revenue is due to federal special education funds being moved to state special education. The total decrease in revenue is $338,754. 
8.1.8. Difference in the adopted budget and the budget at 1st interim (expenses):

8.1.8.1. Original budget had $1,363,150 in expenditures


8.1.8.2. 1st Interim budget has $1,349,250 in expenditures.


8.1.8.3. The decrease of $13,900 is due to the change in the mix of employees and consultants due to personnel changes since the start of the year. 


8.1.8.4. The total decrease in expenditures is $13,900. 
It should be stated that we are funded off of the number of students attending the school each previous year. Next year, we will be funded off of the lower number of students currently attending. This year we will have more money that we have held onto for “a rainy day”. It is important to note that we will need to have a greater number of students registered in the following years to continue to function at our current capacity.
MOVED by Shalon Thompson to approve the 1st Interim Report 

SECONDED by Sanjuana Villalobos

Motion was PASSED UNANIMOUSLY 
8.2 Plan for Educator Effectiveness Grant (Vote)
8.2.1. Previously discussed Plan for Educator Effectiveness Grant (board meeting on November 16th, 2021), now being presented for a vote. 
MOVED by Shalon Thompson to approve the Plan for Educator Effectiveness 

SECONDED by Margarita Vaca

Motion was PASSED UNANIMOUSLY 

9. Posada Update

9.1. We will be holding a holiday celebration on campus: Holiday Posada


9.2. The event welcomes friends and family of students and parents. We’d like to celebrate with Manzanita families as well as create the opportunity for our community to gain familiarity with our school.


9.3. Due to Covid, Manzanita will be paying for a taco truck and tamal stand rather than allowing potluck. 



9.3.1. We are asking for donations of candy, soda, and volunteer support
10. Executive Director’s Update

10.1. The 7th grade class is too large, so we have determined that we’d like to split them. 

10.2. We will be implementing a class called AVID (Advancement Via Individual Determination, a program that is usually implemented in high schools), or Study Hall, which will be used as guidance, support, reading and math intensive classes, etc. 
10.3. By implementing Study Hall, Linh will have the capacity and bandwidth to work individual students. She has offered to take on the role of “counselor” since we still haven’t found a therapist that can come on campus. 
10.4. We will be reinstating the bell system, as requested by teachers

10.5. We are eliminating the block scheduling, reverting to shorter classes and more standardized schedules. 

10.6. Due to regulations and compliance, Ms. Kim cannot continue subbing in Science, but she has graciously accepted the offer to partner with us in teaching 7th grade English, as well as helping with the ELCAP.

10.7. Marcella, a sub we have worked with before, has been contracted to work in a long-term subbing capacity as the science teacher. 

10.8. We are working on getting yearbooks out to students. They will be ready in April. 

10.9. We will begin to arrange for student pickup to reflect student drop off, with the gates being opened on 33rd and 34th, creating a drive through to eliminate congestion. 
11. Board Member Updates
Sanjuana has had Mr. Trombley as Executive Director when her older children attended Manzanita, and is glad to have him back. 
12. Board Meeting Calendar 


11.1 Full Listing of Board Meetings available on Page 5 of this document 

13. Adjournment


13.1 The President adjourned the Board meeting at 8:36 PM
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Schedule of Board Meetings 2021 – 2022
All Meetings will take place at 7:30PM at the Manzanita Campus Please check in at the Front Office at 461 33rd Street Richmond, CA 94804 
September 13, 2021
September 15, 2021 (Special Board Meeting for Approval of Unaudited Actuals) 
October 26, 2021
November 16, 2021
December 7, 2021
January 4, 2022
February 1, 2022
March 8, 2022
April 12, 2022
May 3, 2022
June 14, 2022
June 21, 2022 
