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 Manzanita Charter Middle School__           ___                                      

461 33rd Street, Richmond, CA 94804 -  (510) 222-3500 -  Fax (510) 222-3555

www.manzy.org

Board Meeting Minutes January 4, 2022
1. Call to Order


1.1 The meeting will be called to order by the Margarita Vaca at 7:40PM

2. General Information


2.1 Any disclosable public records related to an open session item on an agenda and distributed by Manzanita Charter Middle School less than 72 hours before the public hearing are available for public inspection at the school campus and will be made available at the Public Hearing. The Board of Manzanita Charter Middle School will provide reasonable accommodations for persons with disabilities planning to attend Board meetings who contact the school office at (510) 222-3500.

3. Opening Procedures


3.1 Roll Call of Board Members
Board Members Present:
Margarita Vaca

Sanjuana Villalobos

Blanca Gonzalez
Shalon Thompson
Board Members Absent: 

Janet Martinez

Others Present: 
Martin Coyne Sr

Martin Coyne Jr

Angie Canham

Jim Trombley


3.2 Agenda Review and Adoption

4. Closed Session


4.1 None for 1/4/2022

5. Recognitions


5.1 None for 1/4/2022
6. Fiscal Update

The bank balance on November 30th was $792,068. 57. There was no unusual revenue or expense items

We have 72 students and are looking at a $400,000 loss this year.

We received 90% of our revenue in the first six months because the state of California pays schools based on prior year’s enrollment. After 6 months they change attendance income based on how many students you actually have on campus. 
7. Consent Agenda


7.1 Items listed under Consent Agenda are considered routine and will be approved by a single motion.  There will be no separate discussion of these items; however, any item may be removed from the Consent Agenda upon the request of a member of the Board or Executive Director and acted upon separately.

7.2 Board will consider adoption of the Minutes from the following Board Meetings:

April 22, 2021

May 25, 2021

June 8, 2021 
June 17, 2021 
June 29, 2021

July 23, 2021

December 7, 2021

MOVED by Margarita Vaca to approve minutes.

SECONDED by Shalon Thompson  

Motion was PASSED UNANIMOUSLY.

8. Public Comment 

· The public may address the Board regarding any item within the jurisdiction of Manzanita Charter Middle School.

· For items on the agenda, the public may comment at the time the Board considers the agenda item, these comments are limited to two minutes each.

· For items not on the agenda, the public may comment under Public Comment.  These comments are limited to two minutes each.

· To comply with the Brown Act, the Board may listen to comments from the speakers, but can neither discuss nor take action on the issues presented.  Members of the Board are very limited in their response to statements or questions by persons commenting on items not on the agenda.  Board members or staff may: (1) ask clarifying questions, (2) make a brief announcement, (3) make a brief report on his or her own activities, (4) refer a matter to staff or other resources for information, (5) request that staff report back on a matter at a subsequent meeting, or (6) direct staff to place the matter on a future agenda (Gov. Code 54954.2)

9. Action Items


9.1 2021–22 Independent Study Program
In the past if students travel we give them this packet and they get credit, and we get attendance money. This has changed. We need a more robust plan. We need one on file that is board approved. We need it in case there is a shut down due to corona virus so they credit for their work and we get credit for teaching them. Minimum of five days or they don’t get credit. 

9.2 Brown Act Training – Young, Minney & Corr
Brown Act training is required for all Board members. We will be researching whether training will be done in person or online.
MOVED by Shalon Thompson to approve action items.

SECONDED by Blanca Gonzalez  

Motion was PASSED UNANIMOUSLY.

10. Executive Director’s Update
During the month of January, ELCAP was presented to the County. 
ELCAP presented to the county. The presentation went great and was well received. 

Our new schedule is locked in and the students are very cooperative with the changes. A second 7th grade class was formed as a consequence of the new schedule. 

We have also made some staff changes. Kim Jones as shifted gears from our science teacher to teaching the seventh grade english class and intensive reading. Marcella Kerbein is the new science teacher, and she is trying to ensure our curriculum is up to standards. 

In addition to this, we will be adding a counselor to our staff. She will start working with us as soon as her fingerprints have been processed. She is a Manzy parent that will be coming twice a week. She was a behavioral consultant with AWFCT (they work with students with Autism), she is PROAC trained (a program that works on how to prevent classroom violence). She is very excited to work with us.  
Additionally, Marcella is trained in ELPAC. We have two students that need to get those tests done, so she will be helping with that. 
There have been a lot of organizational changes, which led to the decision to eliminate Chantel Caldwell, our curriculum director in order to make room for the shifts we have made. 

The fact is, we are very late in all of these procedures. We should have had interim testing (CAASPP testing, which is in May) should have had three practice tests, but we are hoping to bring in at least one practice test. With our intensive classes, we are allowing time for catching up with homework and tutoring. Some students have Incompletes, which we would like to work with them to remedy.
11. Board Member Updates
Sanjuana asks, “What position was eliminated?” We spoke in more detail about Chantel Caldwell and her position.
12. Board Meeting Calendar 


12.1 Full Listing of Board Meetings available on Page 3 of this document 

13. Adjournment


13.1 The President will adjourn the Board meeting 8:37
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Schedule of Board Meetings 2021 – 2022

January 4, 2022

February 17, 2022

March 8, 2022

April 12, 2022

May 3, 2022

June 14, 2022

June 21, 2022 
