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 Manzanita Charter Middle School__  _____                                 

461 33rd. Street, Richmond, CA 94804 ~  (510) 222-3500 ~  Fax (510) 222-3555

www.manzy.org

Board Meeting Agenda February 17, 2022
1. Call to Order


1.1 The meeting was called to order by Margarita Vaca at 7:46PM

2. General Information


2.1 Any disclosable public records related to an open session item on an agenda and distributed by Manzanita Charter Middle School less than 72 hours before the public hearing are available for public inspection at the school campus and will be made available at the Public Hearing. The Board of Manzanita Charter Middle School will provide reasonable accommodations for persons with disabilities planning to attend Board meetings who contact the school office at (510) 222-3500.

3. Opening Procedures


3.1 Roll Call of Board Members
Board Members Present:

Margarita Vaca
Blanca Gonzalez
Sanjuana Villalobos
Board Members Absent:

Janet Villalobos


Shalon Thompson

Others Present: 


Martin Coyne Jr. 


Martin Coyne Sr.


Jim Trombley


Angie Canham

3.2 Agenda Review and Adoption

4. Closed Session


4.1 None for 2/17/2022
5. Recognitions


5.1 None for 2/17/2022
6. Consent Agenda


6.1 Items listed under Consent Agenda are considered routine and will be approved by a single motion.  There will be no separate discussion of these items; however, any item may be removed from the Consent Agenda upon the request of a member of the Board or Executive Director and acted upon separately.


6.2 Board will consider adoption of the Minutes from the following Board Meetings:

January 4, 2022
MOVED by Sanjuana Villalobos to approve minutes
SECONDED by Blanca Gonzalez
Motion was PASSED UNANIMOUSLY

7. Public Comment 

· The public may address the Board regarding any item within the jurisdiction of Manzanita Charter Middle School.

· For items on the agenda, the public may comment at the time the Board considers the agenda item, these comments are limited to two minutes each.

· For items not on the agenda, the public may comment under Public Comment.  These comments are limited to two minutes each.

· To comply with the Brown Act, the Board may listen to comments from the speakers, but can neither discuss nor take action on the issues presented.  Members of the Board are very limited in their response to statements or questions by persons commenting on items not on the agenda.  Board members or staff may: (1) ask clarifying questions, (2) make a brief announcement, (3) make a brief report on his or her own activities, (4) refer a matter to staff or other resources for information, (5) request that staff report back on a matter at a subsequent meeting, or (6) direct staff to place the matter on a future agenda (Gov. Code 54954.2)

8. Action Items


8.1 Supplement to the Annual Update to the 2021-2022 Local Control and 

       Accountability Plan

This document is created annually as a way to report our goals, how we are spending our money, and how we are utilizing resources to meet goals. This year, rather than a single update, we have had to continuously update it throughout the year. 
The first thing you’ll note is how our budget is going compared to the originally submitted document. We currently have more money that we originally expected. We have to report how we are spending it. Rather than plan new expenditures, we have allocated the additional funds to the projects and goals that had previously been approved. 
55% of students are low income or ELA. We have a grant that we are utilizing to offer them tutoring after school and during lunch as well as to pay for Hailey Pollock. 

The update is also required to certify that we are following the plans that we submitted last year. 

8.2 2022-2023 Budget Overview for Parents
Projected funding for 2022-2023 is $1,085,702. 

We will lose some of our funding because our high needs students expenditures went up.  
The total budgeted expenditures for high needs students in 2022-2023 in the LCAP is $165,000. During the current school year, the budgeted expenditures for high needs students was $140,000. 


8.3 2020-2021 Audit Report
Manzanita was audited for the 2020-2021 school year. The auditors looked at bank account, fixed assets, accounts payable and accounts receivable, payroll, attendance, and all grants. They audited our budget, interim reports, and general ledger expenses. 
Page three of the audit demonstrates that Manzanita had $404,541 in the bank on June 30th, 2021. Our total net assets were $852,015. 
On page four, the audit notes that our total revenue was $1, 520,284; our expenses were $1,364. This reflects a profit of $155,811 for the 2020-2021 school year. 
There were no findings, which means that there were no errors or problems with Manzanita’s financial statements and no findings related to the state award. 

It was a clean audit report with no findings. 


8.4 2021-2022 Calendar

We need to approve the updated school calendar. After reviewing the educational allotment in connection to the week we had to take off due to COVID, we found that we were one day short. As a consequence, we have added one day to the academic calendar. 
MOVED BY Sanjuana Villalobos to approve new calendar
SECONDED Blanca Gonzalez

Motion was PASSED UNANIMOUSLY 

9. Fiscal Report
The bank balance is $929,683.94 on January 31, 2022. 

There were no unusual deposits or checks written.

Manzanita needs to increase enrollment.
10. Executive Director’s Update

Black History Month

· Bulletin board created by students
· African Diaspora art exhibit at the Richmond Art Center (field trip organized by Mr. C) 
· Coach created a Civil Rights Movement display in the gym. 
· Presentation on March 11th by musician
Hailey Pollock has been coming in twice a week as the school counselor, working directly with students one on one. 

Teachers are working on preparing students for CAASPP, offering practice tests every Friday 
Marcella (previous science sub) will be coming in under contract to give ELPAC testing. 
We have contracted someone to clean up the front yard. 
The current study hall structure is going well, though we would like to establish more electives. We have reached out to a music instructor and are trying to find an art teacher. There would be four band and four art classes M-Th. Each student would have one of them one day a week for 6-7 weeks. Then they would rotate to the alternate. This way they get exposed to art and music. 
We need an art teacher 11:30-12:30 four days a week. With this concept, the class sizes would be very small, with only 10 kids per class. 

We are planning several larger field trips, including Tilden and Six Flags. 
11. Board Member Updates
Board members questioned how we are getting word out about our school. Mr Trombley discussed social media, and strides we are making in that regard. Blanca inquired about flyers at schools, and Martin mentioned we are ordering a banner that will go on Barrett Avenue. 

12. Board Meeting Calendar 


11.1 Full Listing of Board Meetings available on Page 5 of this document 

13. Adjournment


13.1 Margarita Vaca adjourned the Board meeting at 8:17
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Manzanita Charter Middle School
461 33rd. Street, Richmond, CA 94804 ~ (510) 222-3500 ~ Fax (510) 222-3555 www.manzy.org 
Schedule of Board Meetings 2021 – 2022 
All Meetings will take place at 7:30PM at the Manzanita Campus Please check in at the Front Office at 461 33rd Street Richmond, CA 94804 
September 13, 2021
September 15, 2021 (Special Board Meeting for Approval of Unaudited Actuals) 
October 26, 2021
November 16, 2021
December 7, 2021
January 4, 2022
February 15, 2022
March 8, 2022
April 12, 2022
May 3, 2022
June 14, 2022
June 21, 2022 
