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Board Meeting Minutes November 16, 2021
1. Call to Order


1.1 The meeting will be called to order by the Board President at 7:36 PM

2. General Information


2.1 Any disclosable public records related to an open session item on an agenda and distributed by Manzanita Charter Middle School less than 72 hours before the public hearing are available for public inspection at the school campus and will be made available at the Public Hearing. The Board of Manzanita Charter Middle School will provide reasonable accommodations for persons with disabilities planning to attend Board meetings who contact the school office at (510) 222-3500.

3. Opening Procedures


3.1 Roll Call of Board Members
Board Members Present: 

· Sanjuana Villalobos

· Shalon Thompson 

· Blanca Gonzalez

· Margarita Vaca

Board Members Absent: 

· Janet Martinez

Others Present:

· Martin Coyne Sr.

· Martin W. Coyne Jr. 

· Chantel Caldwell

· Robin Rivera

· Angie Canham

· Tanya Levi

· Samantha Flores


3.2 Agenda Review and Adoption
Board members and attendees present notified that the agenda was given to them in English and Spanish, along with the information on ESSER III and the grant we would be discussing. Anything that Board members feel should be added or changed can be discussed at this time. 
MOVED by Shalon Thompson to approve the motion to approve agenda
SECONDED by Sanjuana Villalobos

Motion was PASSED UNANIMOUSLY 
4. Closed Session


4.1 None for 11/16/2021

5. Recognitions


5.1 None for 11/16/2021

6. Consent Agenda


6.1 Items listed under Consent Agenda are considered routine and will be approved by a single motion.  There will be no separate discussion of these items; however, any item may be removed from the Consent Agenda upon the request of a member of the Board or Executive Director and acted upon separately.


6.2 Board will consider adoption of the Minutes from the following Board Meetings:

October 26, 2021
Minutes for 10/26/2021 made available in English and Spanish. 

MOVED by Shalon Thompson to approve the motion to approve minutes 

SECONDED by Sanjuana Villalobos

Motion was PASSED UNANIMOUSLY 
7. Public Comment 

· The public may address the Board regarding any item within the jurisdiction of Manzanita Charter Middle School.

· For items on the agenda, the public may comment at the time the Board considers the agenda item, these comments are limited to two minutes each.

· For items not on the agenda, the public may comment under Public Comment.  These comments are limited to two minutes each.

· To comply with the Brown Act, the Board may listen to comments from the speakers, but can neither discuss nor take action on the issues presented.  Members of the Board are very limited in their response to statements or questions by persons commenting on items not on the agenda.  Board members or staff may: (1) ask clarifying questions, (2) make a brief announcement, (3) make a brief report on his or her own activities, (4) refer a matter to staff or other resources for information, (5) request that staff report back on a matter at a subsequent meeting, or (6) direct staff to place the matter on a future agenda (Gov. Code 54954.2)
Sanjuana mentioned students’ preference for black masks over white/blue masks, and asked that the school consider making both available to students, so that they are more willing to wear fresh masks, rather than keeping the same dirty mask on. It was clarified that the administration is aware of the black mask preference, but that they tend to sell out much more quickly than the blue masks. We will continue to strive to meet the students’ needs and preferences to the best of our ability.
Martin W. Coyne Jr. brought up Linda’s departure, addressing the closed session that is set for 11/18/21. This meeting will be the scheduled time to vote on and discuss the causes and ramifications of Linda’s abrupt resignation. All questions and concerns for that matter will be brought up at that time only. 
8. Action Items

None for 11/16/2021
9. Fiscal Update
9.1 Update of ESSER III Plan 

The ESSER III Plan, as presented at October’s Board meeting, remains the same in almost all its components. Neil, our contact from the county offices, made a few suggestions, which we have adopted (such as removing small class sizes as a goal from our plan). The updated ESSER III Plan is what you have before you today. 

9.2 Fiscal Report

· The October 31st reconciled bank balance was $731,726. 

· We had a deposit of $181,334.23 in October. The majority of the deposit was made up of:  

· ESSER funds $41,297

· Education Protection Account $64,823

· September apportionment $53,800

· In September, Manzanita received all our funds that were deferred from last year ($119,234). 

· There were no unusual expenses in October. 

· The first interim report will be presented at our next board meeting on December 7th, 2021. This will be the accounting of our revenue and expenses for July, August, September and October. 

MOVED by Shalon Thompson to approve the motion to approve fiscal report. 

SECONDED by Sanjuana Villalobos

Motion was PASSED UNANIMOUSLY 
10. Executive Director’s Update
10.1 Plan for Educator Effectiveness Grant (Information Purposes Only)

In the 2021-22 academic year, over 42% of the Manzanita Charter Middle School student population are ELLs. Manzanita will use the majority of the funds to have an expert evaluation of the current English Language Development (ELD) program, and to provide guidance on programmatic improvement. These funds, if awarded, can be used at our discretion over the course of several years. 

10. Board Member Updates

None for 11/16/2021
11. Board Meeting Calendar 


11.1 Full Listing of Board Meetings available on Page 5 of this document 

12. Adjournment


12.1 The President adjourned the Board meeting at 8:06 PM 
[image: image2.png]


 Manzanita Charter Middle School__  _____                                 

461 33rd. Street, Richmond, CA 94804 ~  (510) 222-3500 ~  Fax (510) 222-3555

www.manzy.org

Schedule of Board Meetings 2021 – 2022

September 13, 2021

September 15, 2021 (Special Board Meeting to approve unaudited actuals)

October 26, 2021

November 16, 2021

December 7, 2021

January 4, 2022

February 1, 2022

March 8, 2022

April 12, 2022

May 3, 2022

June 14, 2022

June 21, 2022 
